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STUDY SESSION MINUTES

January 04, 2022, 5:00 PM
Gig Harbor Civic Center — Council Chambers 3510 Grandview Street, Gig Harbor, WA 98335

Call to Order: The meeting was called to order by President Babich at 5:01 pm

Commissioner Present: Staff Present:
Amanda Babich, President Ally Bujacich

Kurt Grimmer, Clerk Aiden Krug
Maryellen (Missy) Hill Matthew Kerns
Steve Nixon Nicole Jones-Vogel
Laurel Kingsbury Denis Ryan

Sherman Enstrom

ITEM1 Board Discussion
1a. Strategic Planning Discussion

Executive Director Ally Bujacich presented strategic planning outcomes in
three sections: A strategic planning overview, the strategic plan outcomes
and process, and next steps. Commissioners discussed the plan with staff
and provided feedback regarding desired outcomes.

ITEM 2 Adjournment: President Babich adjourned the meeting at 5:56 pm
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